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Programme

Focus theme

Space Commercialization & Security

Across three days the Summer School moves from commercialisation and dual-use technologies, through security,
risk and regulation as market enablers, to the convergence of Europe’s space and defence industries.

Key learning outcomes
After three days, participants should be able to:

* name and count the basic commercialisation paths (business models + customer discovery);
e distinguish dual-use cases — when it makes sense and when it is a trap;
e understand security and cyber as a market and contractual requirement.

ORGANISED BY IN PARTNERSHIP WITH UNDER THE PATRONAGE OF
Kozminski University Agency of Entrepreneurial Polish Space Agency
— Centre for Space Studies Development (POLSA)

Space Entrepreneurship Institute
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Day1 - 22 June 2026

Commercialization, dual-use technologies & defence integration

Kozminski University, Warsaw

Time Session N ELGL

12:00-13:00 Registration & coffee / lunch snacks

13:00-13:30 Opening & welcome addresses Prof. Vito Albino
ECSECO Chair
Prof. Katarzyna Malinowska,
Michat Szwajewski
Kozminski University

13:30-14:00 “Why Poland, why now” Marcin Mazur

From an emerging space market to a dual-use and security Polish Space Agency (POLSA)
testbed in Europe

14:00-14:30 Keynote: Europe’s space market Luca Del Monte
Where customers actually buy (civil + defence) Industrial Policy & Space Economy
Division, ESA
14:30-15:00 Expert talk: From space-economy metrics to market Charlotte Mathieu
readiness Head of Industrial Policy & Space

How ESA is rethinking dual-use, security and industrial policy Economy Division, ESA

15:00-15:30 Coffee break

15:30-15:50 Expert talk: Dual-use reality — institutional approach Ptk Pawet Chodosiewicz
Requirements and space cyber resilience Ministry of Defence

15:50-16:10 Expert talk: From civil to critical Oskar Zdunek
A space company’s journey into Europe’s defence market scanway

16:10-17:10 CASE LAB #1 — “Dual-use decision tree” Agnieszka tukaszczyk
When dual-use makes sense and when it is a trap: TRL, IP, HiAltidude

export control, cyber-security requirements, supply-chain dual-
use readiness canvas

Day 2 - 23 June 2026

Security, risk & regulation as market enablers

Kozminski University, Warsaw

Time Session - LELG

09:00-09:30 Registration & coffee

09:30-10:15 Keynote: When markets change Adam Borowicz
The evolution of commercial space ICEYE

10:15-11:00 Expert talk: Space cyber & resilience Michat Szwajewski, S5/, Michat
What customers require Drogosz, Dr Jerzy Zurek,
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Time Session N ELG

11:00-11:30 Coffee break

11:30-12:00 Keynote: Legal & regulatory aspects of European space Claes Hansen
security ESA

12:00-12:45 Expert talk: Licensing space activities Agnieszka Jasinska-Kotodziej,
A legal and regulatory approach Katarzyna

Malinowska,

12:45-14:00 Lunch break

14:00-14:30 Expert talk: Dual-use reality — investor approach Wojciech Drewczynski
Balnord
14:30-16:30 CASE LAB #2 — “Go to the space-defence market for Agency for Entrepreneurship
space tech” Development & Partners

Three mini case-studies in groups + a 10-minute pitch per group

18:00-19:30 Evening: dinner

Day 3 - 24 June 2026

Europe’s space—defence industrial convergence

Kozminski University, Warsaw

Time Session - EELG

09:00-09:30 Registration & coffee

09:30-10:00 Expert talk: How to make a business case in space Dr Nikodem Sarna
Kozminski University, Creotech

10:00-11:00 Keynote: Convergence of Europe’s space and defence Julien Potin
industries ESPI
11:00-12:00 Closing remarks & certificate distribution Prof. Vito Albino

ECSECO Chair

Prof. Katarzyna Malinowska
Kozminski University
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PRACTICAL DETAILS

Additional information

Registration
The ECSECO Summer School 2026 is exclusively for ECSECO members. Registration will open in March 2026. Early
registration is recommended due to limited capacity.

Venue

Kozminski University

Jagielloriska 57/59, 03-301 Warsaw, Poland
Conference Room, Building C

Accommodation

Participants are responsible for their own accommodation. A list of recommended hotels near the university will
be provided upon registration. Special rates may be available at partner hotels.

Language
The Summer School will be conducted in English.

Certificate
Participants who attend the Summer School will receive a certificate of participation from ECSECO and Kozminski
University.

Contact
Centre for Space Studies, Kozminski University
Email: kosmos@kozminski.edu.pl

We look forward to welcoming you to Warsaw and are grateful to our
partners for their support in making the Summer School possible

EUROPEAN
CENTRE FOR
SPACE ECONOMY

AND COMMERCE

POLS A zg N

arp"

Industrial
Development
Agency |SC

ECSECO Summer School 2026 - Warsaw 4



